Compliance Alert

SIU SOM Office of Compliance and Ethics
Modifier 25 Fact Sheet

Definition
Significant, separately identifiable evaluation and management (E/M) service by the same
physician* on the day of a procedure.

*Same physician - Medicare regulation states: "Physicians in the same group practice
who are in the same specialty must bill and be paid as though they were a single
physician."

All E/M services provided on the same day as a procedure are part of the procedure and
Medicare only makes separate payment if an exception applies.

Appropriate Usage:

e Modifier 25 indicates that on the day of a procedure, the patient's condition required a
significant, separately identifiable E/M service, above and beyond the usual pre and post-
operative care associated with the procedure or service performed.

e Use Modifier 25 with the appropriate level of E/M service.

e The procedure performed has a global period listed on the Medicare Fee Schedule
Relative Value File. This global period could be 000, 010, or 090 days.

e An E/M service may occur on the same day as a procedure and within the post-operative
period of a previous procedure. Medicare allows payment when the documentation
supports the 25 modifier and the 24 modifier (unrelated E/M during a post-operative
period.)

e Use Modifier 25 in the rare circumstance of an E/M service the day before a major
surgery that is not the decision for surgery and represents a significant, separately
identifiable service.

Inappropriate Usage:
e A physician other than the physician* performing the procedure.
e Documentation shows the amount of work performed is consistent with that normally
performed with the procedure.

The Following Statements are False:
e | can always use this modifier when I did not plan the procedure.
e | can always use this modifier when the diagnoses are different.
e | can never use this modifier when the diagnoses are the same.

Procedure Codes:
G0181-G0182 Care Plan Oversight Supervision
99201-99499 E/M all locations




Example:
The physician sees the patient for a condition requiring a significant and separately identifiable

E/M service prior to removing a wart. See below for codes and proper placement of 25 modifier.

VI AL OF P FE NP I FGVEEH G OTHEN 50UNEE ln.l _ln TROBPT ACATI A GATER ELATED 76 CUNFENT SEAvIOES
- — w' o0 Yy s ol 1 v
L row 1 H TO :
15 RESEAVEDEOR LOCAL | BE Ty 120 OUTSICE (A 82 § waGEs
| J\‘; . "o l l
21 CUAGNOES CRATRE OF LRSS A NJUAY ¢ -&"“gj\ib'm~ﬁ'” _
2 o ORI REF. ND
1 3396
4150 22 PRICH AJTRORUATION NMERS
21 Il S —
A OATER)OT S0WICE 0[5 | O PACCIDURGS SOIVICES, OR SUPPLICH 3 G & L&] 1 3
from Yo mw Lapants U s Oraassmees CRASNCOS - =~ i REOerw o
M O Y My 0 w ml GHIAGRCS | MO LR PONTEE $ ARG WIS | An | ow PROVORR 1D, 8
os 24 06| (S eodg2s i | | 116300 | | 001 | [ 1334567896 ]
Hlmarrd
2] o6 |24 06 | | Wb | | 2 | 14100 | Joor | [w] 0133356789
3 =] ! L L1 | | I e

The physician appended modifier 25 to the wrong code.
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Sources:

WPS Medicare Modifier 25 Fact Sheet

Questions regarding this Compliance Alert can be directed to:
Mary A. Curry, CPC, CPMA, Health Care Compliance Officer, at mcurry@siumed.edu or by calling 217-545-6012
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